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PCP NPC
Cost Cost per X = Total Cost per X = Total
Year Years Year Years
Training
tuition $ 10,000 12 | $ 120,000 $ 10,000 6 $ 60,000
wage 1 $ 20,000 12 :% 120,000 $ 20,000 6 $ 120,000
wage 2 $ 30,000 12 ;| $ 180,000 30 0 $0
Practice
salary $ 120,000 35 IS 4,200,000 $ 40,000 41 $ 1,640,000
overhead $ 80,000 35 |$ 2,800,000 $ 20,000 a1 $ B20,000
Total F 7,420,000 $ 2,640,000
(Al ) 53 0 31 e S sl 0 oz
R = 250 {PCP required in an all-physiclan workforce}
P = 40% (Team productlvity fs 40% higher than a solo physician}
S = 2 (Maximum number of NPC that a PCP can supetvise)

PCP NPC Cost In $ Billions
250 ] $1.86
230 50 $ 1.84
210 100 $1.82
190 150 $1.81
170 200 $1.79
150 250 $1.77
140 275 $1.76
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PCP NPC
Cost Cost per X = Total Cost per X = Total
Year Years Year Years
Tralning
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Table 1-1  Common Challenges to Nalional

Health Care Systems

-

What are the cost-reluted and ethical limts on
technological growth and innovation in healih care?
How do we identify the diagnostic and treasment
chotces that are affordable and improve the heman
condition?

FHow do we control overspectalization in physician
services while overcoming shortages of primay care
specialisis? How do we appropnately revise training
and incentives for health service professionals?
How do we deal with the changing composition of
detivery systems, including consolidations and
mergers of current institutions? How do we
appropriately evaluate the potential for linking or

integrating primary with secondary and tertiany care”

Whai are the long-tenn impacts of high-technology
information management systems with their vast
potential for increased productivity, acconntabilicy,
clinical applications, and improved management?

How do we deal with the changing ethnic
composition of populations in many countries as
crass-border migration increases, including value
shifts and cultaral implications for health care?

llow do we interpret the problems of senving vural
and urban<enter populations, including the

challenges of balancing cost and quality for remotel

located and low-income citizens?

What are the implications of globalization in the
world cconomy and the challenges of mainvutining
national competitiveness, with asseciated challenges
of cost control?

How do we manage citizen concurrent demands for
greater clinical effectiveness, improved qualin, fiscpl
control, and greater value for the resources
expended?

Source: Based on Shortel) and Reinbardr, 1052 5,
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Table 1-2 Basic Components of Health
Promotion, lliness Prevention,
and Health Care Systems
Institutions cpporting Hymay
Public heatth departments:  Pubtic health workers
1.ocal, state, federal Physicians
Hospitals Dentists
Clinics Health services
Practiioner offices adminisirators
Health maintenance Nurses
Organtations Pharmacists
Long-terim care facilities Psvchologists

Mental health clinics

University or coblege
health profession
schools

Technology units

Financing Mechanismy
Government health finance

units
Natianal health insurance
Regional insurance
(sichness) funds
Prisate health insurance
Managed care organizations
Specialized insurance such
as Medicare and Medicaid
Pavroll and other taxes
Private out-of-pocket
pavinent
Gifts and endowments

Linking Organizalions

Social workers
Therapists: physical,
accupatianal, speech
Nutridenists, dietitians
Medical technologists

Information Syitems
Interpersonal
communication
Computer netwo ks,
including e-mail
Joumnals, magazines,
pewslerters
Telephone systems,
including voice mail
[nteractive and other
video systems

Management Strctures

Public health assaciations
Medical associations
Nospital associations
Nursing associations
Pharmacy asseciations
Rural health associations
Mental health sssociations
Managed care assuciations

Public health
adiministrative systeins
Primary, secondary, tertiary
care administration
[nstitutienal provider
administration
Multimstitztional
adininistrative systems
Financing systems
administration
Government

Sourre- Based an Anderson. 198Ga; Frenk, 1994: 25,
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